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R ISING NUMBERS OF 
Italian CFOs at mid-sized 
companies are keen to 
learn the art 

and science of risk management and 
add the role to their existing function, 
if recent registrations for the popular 
and fast-growing education service 
offered by Italian risk management 
association Anra are anything to go by.

The Italian association was the fi rst 
European risk management association 
to gain accreditation for the Rimap 
risk management certifi cation 
developed by Ferma.

Anra moved fast and its ALP 
scheme was granted equivalent 
status in 2016. Demand for risk 
management education in Italy is 
growing well, according to Maurizio 
Castelli, currently an independent 
risk management consultant, head of 
Anra’s education programme and a 
former president of Ferma. 

Mr Castelli, also formerly risk 
manager for Pirelli, told Commercial 
Risk Europe during Anra’s recent AGM 
and conference in Milan that some 65 
candidates took part in the ALP course 
during 2016. Last year the number 
rose to 90, and so far this year the fi rst 
two modules have attracted 20% more 
candidates than 2017.

“We are at the limit because we 
do not want more than 25 people per 
module – otherwise it becomes more 
like a seminar and less productive for 
the candidates. But we will not turn 
people away. If needed, we will have 
to increase the number of modules to 
accommodate demand,” explained Mr 
Castelli.

RISING DEMAND
The rising demand for Anra’s risk 
management education from CFOs is 
interesting and very positive.

Italy’s corporate, professional risk 
management community is relatively 
small compared to other leading 
European economies such as Germany, 
France and the UK. This is because 
the Italian economy has a relatively 
small number of big national and 
multinational companies, but a large 
middle and SME market.

Typically, as elsewhere in Europe, 
such companies do not have dedicated 
risk and insurance management 
professionals. Traditionally they rely 
on their brokers, and increasingly, 
experienced risk management 

consultants such as Mr Castelli to 
help them sort out their insurance 
programmes and give risk 
management advice.

Awareness of the value of 
proactive risk management, partly 
driven by regulatory and corporate 
governance requirements since the 
onset of the credit crisis in 2007-2008, 
has, however, forced many Italian 
companies to reassess their approach to 
risk management, or lack of it.

The responsibility for risk and 
insurance management naturally falls 
in the lap of the CFO in most middle-
market companies and SMEs, hence 
the rising demand for education from 
Anra.

“If you look at the numbers and 
types of people attending Anra courses, 
there are a lot of consultants who 
are working for these middle-market 
companies, and a rising number of 
CFOs of mid-sized companies who are 
planning to take the part-time role of 
risk manager for their company. They 

want and need to learn, so they come 
to Anra,” explained Mr Castelli.

The risk management consultant 
believes one of the reasons why Anra’s 
education programme is so successful 
is that it is highly practical and based 
on real-life experience rather than pure 
theory. “It is designed and delivered 
by risk managers for risk managers,” 
he explained.

SPREADING THE WORD
Another important element of the 
programme, and reason for its success, 
is that the core programme developed 
by Ferma for the entire European 
market has been adapted to meet 
specifi c Italian “realities” and needs of 
mid-market companies in the country. 
“We have introduced completely 
new topics such as reputational 
risk, risk management in mergers 
and acquisitions, supply chain risk 
management and technology, which 
is quite innovative I believe,” said Mr 
Castelli.

But, while demand for Anra’s 
education is very encouraging for the 
Italian association and its members, 
Mr Castelli cautioned that lots more 
hard work needs to be done to spread 
the risk management gospel in this 
market. 

He said that while interest among 
Italian companies for specialist risk 
management services provided by 
experienced consultants is rising, there 
is still an unfortunate focus on price 
and cost saving. True appreciation of 
the real value that properly organised 
and structured risk and insurance 
management can bring is not quite 
there yet in most Italian companies 
below the biggest listed groups, said 
Mr Castelli.

There is also still a fundamental 
cultural barrier to risk management 
in Italy that Anra and its individual 
members need to work hard to 
overcome, he added.

GLASS HALF FULL
“The fundamentally fatalistic view of 
business that still exists in Italy is a 
problem. There are still far too many 
mid-market companies that really 
have no appreciation of the value of 
risk management, the need to identify 
potential future problems and plan 
for them. This is still a problem after 
so many years. The good news is that 
we are seeing so much more interest 
in what risk management has to offer 
from mid-market companies and 
SMEs, so it is really in a way a question 
of glass half full, glass half empty,” said 
Mr Castelli.

“The glass half full version is very 
encouraging. We have seen a lot of 
progress with mid-market companies 
and SMEs compared to 20 years 
ago. You can see it with the progress 
of Anra, the number of members 
that continues to rise, the number 
of attendants at events like this and 
the number of risk and insurance 
management courses on offer, not just 
from Anra itself,” he added.

Only last month a new risk 
management course was launched by 
the University of Parma, at which Mr 
Castelli is scientifi c coordinator. This 
new course is aimed specifi cally at 
SMEs. “So we are making steps in the 
right direction,” he said.

“The need to spread the word 
about the value of risk management 
was mentioned a number of times this 
morning [during the AGM] by the 
board of Anra and this is one of the big 
goals of the next three years. It must 
be to spread the risk management 
culture within SMEs and mid-market 
companies. Based on demand for ALP 
and Rimap here in Italy, it is working,” 
concluded the former Ferma president. 

Demand for risk management education 
rising among Italian mid-market and SMEs

During Anra’s AGM, Maurizio Castelli, head of the 
Italian association’s education programme, told 

members about recent progress made, and growing 
interest among the wider business community, 
in risk management training. Adrian Ladbury 
caught up with him to discuss what has been 
achieved and what is planned going forward

“  If you look at the numbers and types 
of people attending Anra courses, there 
are a lot of consultants who are working 
for these middle-market companies, 
and a rising number of CFOs of 
mid-sized companies who are planning 
to take the part-time role of risk 
manager for their company...”

Maurizio Castelli
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